
Space Family Education, Inc. 
Board of Directorʼs General Meeting 

 
Thursday, September 16, 2010 

  
Attendance: 
BOD:   Jay  Leggett,  Jeremy  Jacobs,  Larissa  Arnold,  Maureen  Gerty,  Nichole  Williams  
SFEI Staff: Diana  Ritter,  Nicole  Dickerson  
Members: Dina  Contella,  Tara  Jochim,  Elizabeth  Taylor,  Brigid  Kranz-‐Bangle,  …  

 
 

Safety Report 
 
Close Calls 
None  
  
Accident/Illness Report  
None.  
  

Directorʼs Report 
Staffing 
MS.  Whitney  hired  full-‐time  for  Room  3.  
Interviewing  for  part  time  floater  for  Rm  2,3,  &  4.  
Still  short  1  person  5  hrs/day,  &  1  person  4  hrs/day.  
Carolyn  is  currently  looking  into  a  liability  insurance  policy  for  new  BUS/VAN  Transportation  proposal.  
  
Operations 
 
Facility 
A/C  improvements  are  complete!    Positive  feedback  has  been  received  from  all  teachers  on  both  
temperature  management  and  audible  noise  reduction.  
Jerry  Rawlins  will  be  coming  out  to  a  staff  mtg.  soon  to  review  operating  procedures  with  teachers  &  
staff.  
The  new  “Aaron  Cohen”  Childcare  Facility  sign  has  been  installed.  
Per  request  from  Center  Operations,  SFEI  has  agreed  to  become  a  “Lactation  Station”  for  all  of  JSC,  
which  will  be  available  to  all  JSC  employees  center-‐wide.  
Correspondence  wrt  becoming  a  temporary  “peanut-‐free  facility”  went  out  this  week.  
  
Special Events 
Grandparents  Day  –  a  Success!  
  

 
Committees Report 

  
Fundraising 
Book  sales  –  teachers  are  getting  book  donations  from  parents…  Thanks!  
Cookie-‐dough  Fundraiser  –  Coming  in  October  
Spaghetti  Dinner  Fundraiser  –  10/15  



  
Newsletter & Webpage 
N/A.  
 
Education Curriculum 
N/A.  
  
Video Monitoring Service Review 
N/A.  
  
 

Room Reports 
  
Rm  1:  
Infant  car-‐seats  being  placed  on  the  floor  in  Rm  1  has  been  a  problem,  as  there  was  a  recent  close-‐call  
with  a  child  “climbing  up”  on  an  unstable  structure.    The  staff  is  trying  to  communicate  to  parents  that  
they  cannot  leave  child  carriers  unattended  on  the  floor.  
  
Rm  2:    
Teachers  are  struggling  with  feeding  time,  as  some  kids  are  still  on  baby-‐food/bottles  and  others  are  
not.      Kids  with  specific  dietary  needs/requests  are  being  fed  in  high  chairs  while  others  are  at  the  
toddler  table.  
Parent  brought  up  an  incident  where  child  was  fed  toddler  “puffs”  containing  strawberries,  while  parent  
has  specifically  requested  the  child  be  fed  ONLY  the  food  provided  by  the  parent.    The  incident  was  
discussed  as  a  break-‐down  in  the  Standard  Operating  Procedure,  which  has  been  addressed  with  the  Rm  
2  teachers.  
  
Rm  4:    Teachers  have  been  able  to  maintain  state  ratio  requirements  (11  children  /  teacher),  but  in  
afternoons  it  has  been  very  chaotic  during  parent  pick-‐up  time  with  only  one  teacher  on  duty.    
Recommend  hiring  one  additional  part-‐time  employee  to  bridge  the  afternoon  floater  need.  
  
Transition  in  Rms  6-‐9,  kids  are  doing  great!  
Curriculum  is  changing  in  rooms  3-‐5  to  reflect  the  changing  age  groups.  
  
 
 

Board Membersʼ Reports 
 
Policies and Procedures (N. Williams)   
None.  
 
Treasurer (M. Gerty)     
None.  
Brigid  Kranz-‐Bangle  (brigid.kranz-‐bangle@boeing.com)  volunteered  to  help  out  with  monthly  
account/budget  reconciliation.    Bridig  has  relevant  training  and  experience  in  the  field  of  accounting.  
In  support  of  the  annual  budget  review,  an  increase  in  the  annual  membership  dues  along  with  an  
across-‐the-‐board  tuition  increase  was  discussed.  
  



Secretary (J. Jacobs)  
Annual  membership  renewal  form  will  be  sent  out  ASAP.    
  
Vice President (Larissa  Arnold).  
Nothing  to  report.  
 
President (Jay  L.)    
Spoke  on  budget  challenges  &  hiring,  and  gave  Nicole  hiring  authority  to  bring  on  one  part-‐time  person  
for  5hrs/day  in  the  mornings.    Additional  hiring  authority  won’t  be  provided  until  the  director  meets  
with  the  board  to  discuss  the  staffing  plan.  
  
HR Rep. (Sylvia B.)  
Nothing  to  report.  
 
Member Walk-On Issues:  
Several  members  brought  concerns  to  the  board  meeting  regarding  the  temporary  removal  of  peanuts  
and  peanut  products  from  the  facility.    Arguments  both  for  and  against  the  policy  were  entertained.    
This  subject  carried  a  lively  debate,  which  in  the  end  was  reconciled  with  a  reasonable  acceptance  that  
the  temporary  policy  is  the  appropriate  way  to  proceed  in  order  to  protect  the  health  and  safety  of  the  
two  children  currently  @  SFEI  with  severe  /  life-‐threatening  allergies  to  peanuts.    
  
Here  is  some  additional  information  regarding  the  BOD  rationale  for  the  removal  of  peanuts  from  the  
facility:  

  
The statistics we’ve found indicate that between 0.8% and 1.3% of the population has a 
peanut allergy.  Peanut allergies have increased dramatically over the past 10 years, so 
this number is rising.  Peanut allergy is the most severe food allergy, accounting for 
roughly 80% of all food allergy fatalities.  Although there are many other food allergies at 
the center, the only life threatening allergies at the center today are peanut allergies. 
 
As we announced previously, the JSC day care facility currently has children with peanut 
allergies.  There have been multiple ‘close calls’ where a child has been near a peanut 
product and had hives, heavy salivation, and eye swelling as a result.  Our children that 
have peanut allergies could go into anaphylactic shock, which can be fatal, if they ingest 
even a very small amount of peanut product.  In addition to the children with known 
allergies, any young child could have their first peanut reaction on the premises (note that 
peanut butter has been served to very young children in room 2) and it is likely in this 
situation that there is no allergy relief medicine specific to that child. 
 
Due to laws governing acceptance of individuals with food allergies, many schools, school 
districts, and states are adopting guidelines and legislation for food allergies.  The 
growing trend is for facilities to provide peanut-free tables and rooms at a minimum, or to 
have peanut free facilities altogether.  Our young children at the day care are more likely 
than older kids to accidentally share/accept food and transfer oils with their fingers on 
tables and toys, which is why the BOD choose a peanut-free policy, rather than 
implementing a peanut-free table policy. 
 



The teachers were the ones that suggested we try to create this policy.  We feel it is an 
extra burden (i.e. stressful) for our teachers/cafeteria workers to be situationally aware at 
all times for the health of children with peanut allergies while in the presence of peanut 
products in the school.  It is difficult for them to be virtually the only line of defense for a 
child with a peanut allergy considering all the duties they already have.  The staff and 
BOD feel that it is not worth serving peanut-containing products at the expense of possibly 
injuring a child needlessly. 
 
The BOD assessed all impacts of this policy prior to implementation.  The BOD 
determined that there was not a financial impact to the center and there was not a 
nutritional impact to the center menu (since we have many alternate food options).  The 
most significant impact was to parents who wanted to bring in food products for their 
children or children’s class.  As parents ourselves, we understand that this does create an 
inconvenience for the parents.  However, considering the severity of the allergies of 
students present at the center, the BOD determined this temporary policy should be 
implemented.  A list of peanut alternatives is available from the SFEI director at a parent’s 
request.  Thank you for your understanding in this situation, and please feel free to direct 
any questions you may have to either the BOD or the Center Director.  

  
  
Future Topics:   
Budget  cost  cutting,  staffing,  and  tuition  increase    
Fall  Carnival  /  Festival  
Summer  Camp           
  
Assigned ACTIONS:  
  
Actionee   Action   Date  

Assigned  
Due  Date  /  
Complete?  

N.  Dickerson   Develop  a  staffing  plan  to  address  the  needs  (resources)  to  
supplement  in-‐room  teacher  support  (floater  pool)  across  the  
entire  center.    Present  the  plan  to  the  BOD  for  consideration  if  
additional  hire  is  justified.  

8.19.10   8.20.10  
OPEN  

M.  Gerty   Coordinate  a  meeting  for  a  line-‐by-‐line  review  of  the  budget  
with  the  BOD.    Maureen  will  be  on  vacation  8/26/10-‐9/6/10  
  

8.19.10  
  

8.24.10  
COMPLETE  

N.  Dickerson   Receive/review  a  medical  note  from  room  5  teacher’s  treating  
doctor  that  clearly  states  she  is  in  sufficient  capacity  to  return  
to  work  as  a  care  provider  in  a  daycare  facility.  

8.19.10   TBD  
COMPLETE  

N.  Dickerson   Parent’s  request  to  place  their  child  on  ‘tummy’  for  sleep  time  
will  be  supported  with  a  Doctor’s  note.    Need  to  cross-‐check  
with  the  state  licensing  authority  on  the  specific  wording  
utilized  on  the  doctors  note  to  ensure  that  liability  by  SFEI  is  
protected  should  anything  every  happen/go  wrong.  

8.19.10   TBD  
COMPLETE  

M.  Gerty   SELL  A  BUS!!!   8.19.10  
  

9.31.10  
COMPLETE  

N.  Dickerson   Coordinate  distribution  of  a  letter  (and  update  reference  to  the   8.19.10   9.30.10  



current  SOP  on  the  standard  form  for  new  members)  outlining  
SOP  changes  to  the  SFEI  membership  (to  be  sent  along  with  the  
fall  membership  enrollment  package  in  October).  

COMPLETE  

N.  Dickerson   Start  publishing  monthly  financial  statements  for  board  review.    
Quick  Books  needs  to  be  kept  up  to  date,  especially  given  these  
tight  times.  Action  Due  Date  -‐  8/31  &  every  month  forward.  

8.19.10   8.31.10  
OPEN  

L.  Arnold   Initiate  a  subcommittee  to  investigate  &  coordinate  a  
replacement  to  the  Parentwatch  program.    (Cost  cutting  /  
improved  service.)  

8.19.10   10.21.10  
COMPLETE  
  

N.  Dickerson   Pursue  getting  an  in-‐house  “conflict  management”  training  
class  for  teachers  and  staff  to  be  better  prepared  to  deal  with  
crazy  parents  &  angry  staff.  

8.19.10   10.21.10  
OPEN  

N.  Dickerson   In  accordance  with  state  licensing  requirements  (RULE  
§745.4151),  SFEI  needs  to  incorporate  a  written  policy  
regarding  drug  testing  for  employees  and  staff.    Propose  drug  
testing  language  to  be  incorporated  into  the  employee  
handbook  (Board  to  consider).  

8.19.10   10.21.10  
OPEN  

J.  Leggett   Investigate  the  ability  to  reduce  our  operating  budget  with  
NASA  provided  transportation  for  fieldtrips.    Also  investigate  
adding  the  annual  SFEI  audit  and  lawn  care  to  the  upcoming  
NASA  MOU.  

8.19.10   5.19.10  
OPEN  

N.  Williams   Make  sure  that  Amanda  is  aware  that  there  will  be  some  
leeway  given  to  parents  who  lose  their  job  (meaning  they  won’t  
have  to  remove  their  child  after  1mth  but  will  have  the  ability  
to  stay  in  the  childcare  center  until  the  end  of  the  school  year)  

8.19.10   8.31.10  
COMPLETE  
  

M.  Gerty   Look  into  different  shared  virtual  work  spaces  as  a  replacement  
to  SharePoint.    The  existing  SharePoint  site  required  NASA  VPN  
access  &  not  all  BOD  members  have  that  access.  

8.19.10   10.21.10  
OPEN  

N.  Williams   Incorporate  documentation  on  “peanut-‐free”  facility  into  New  
Member  packet  and/or  change  to  SOP  reflecting  permanent  
elimination  in  Rooms  1-‐3.  

9.16.10   10.1.10  
OPEN  

           
           
           
           
           
           
  
  


